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1. Proposal and Introduction

Following endorsement of STP Collaborative Board in September of the future
configuration of our accountable care system in Devon, to allow delivery at pace,
this paper (appendix 1) provides a more detailed description of how this will be
implemented.

2. Reason for Proposal

Since December 2016, partners across Devon — including all NHS organisations,
Local Authorities and Livewell Southwest — have been united in a single ambition
and shared purpose to create a clinically, socially and financially sustainable health
and care system that will improve health, wellbeing and care of the population we
serve, as outlined in the Sustainability and Transformation Plan (STP) in Devon.

To support the most effective delivery of transformed care and achieve the triple
aim of improving quality, lowering costs and enriching patient experience through
strong care integration, partners in Devon are planning to evolve the STP by
developing an Accountable Care System as part of plans to better integrate health
and social care services.

The direction of travel with respect to the Accountable Care System has been
endorsed by collaborative board in September 2017.

The paper in Appendix 1 describes the current view towards implementation.



3. Recommendation(s) / Proposed Decision

3.1 To note the progress and shape of accountable care systems across wider Devon.

3.2 For Torbay council to continue to exercise influence the emerging shape of ACOs
and local health and care partnerships across Devon to support the best outcomes
for our communities.
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